
WULFRUN
SHOPPING 
CENTRE
LOCATION: 

Wolverhampton

SERVICE: manned 

security services and 

cleaning services

“

Covid-19 brought with 
it many challenges, but 

through it all, both cleaning 
and security teams have 

worked hard to ensure that 
the centres standards are 

maintained whilst keeping 
costs down.

ABOUT

The Wulfrun Shopping Centre is an enclosed shopping centre 
situated in the heart of Wolverhampton’s bustling city centre. 
The scheme forms a busy pedestrian link between Dudley 
Street and the Mander Shopping Centre with a footfall of over 
9,000,000 per year. Wulfrun Shopping Centre boasts retail 
outlets comprising of shops such as Primark, Poundland, 
Game, and Peacocks, and with train, bus and the metro all 
within walking distance.

London Cambridge Properties (LCP) manages the Wulfrun 
Shopping Centre and is one of the UK’s largest private own-
ers of industrial, retail and office property to let, managing 
a portfolio in excess of 14 million square feet across the UK. 
The retail portfolio consists of local convenience parades, 
high street shops, retail parks and shopping centres, accom-
modating a wide range of independent and well-known 
high-street names.

CHALLENGE

Axis Security was contracted in 2013 – as part of a combined 
service alongside Axis Cleaning and Support Services which 
was already meeting the cleaning and maintenance needs 
of the centre. This combined service contract ensures the 
centre is clean, visitors feel safe and retailers are provided with 
a profitable and secure environment and LCP’s investment is 
protected.

As a Group, Axis can deliver defined services depending 
on the client’s requirements. During Wulfrun’s retender 
process in 2019, the client chose to continue with a com-
bined contractual service, a provision that Axis is flexible 
and compatible in providing and has been successfully 

delivering for the past eight years at the centre. The con-
tinual success of this contract, the cost efficiencies and 
the excellent relationship between Axis and LCP has led to 
five additional LCP contracts: Churchill Shopping Centre in 
Dudley, Concourse Shopping Centre in West Lancashire, 
The Hardshaw Shopping Centre in St Helen’s, The Aldridge 
Shopping Centre and The Park Place Shopping Centre in 
Walsall.

Wulfrun has become the benchmark for other LCP shopping 
centres says Operations Manager, Dean Kelly, who leads the 
security and cleaning teams: “Covid-19 brought with it many 
challenges, but through it all, both cleaning and security teams 
have worked hard to ensure that the centres standards are 
maintained whilst keeping costs down.”

Andrew Alloway, West Midlands Regional Shopping Centre 
Manager, agrees: “it’s a tough economic market for retailers, 
especially with non-essential shops temporarily closing during 
the lockdown. It helps them to know that their businesses will 
be protected by well-trained and dedicated officers and that 
these high-quality services will still keep their service charges at 
the lowest possible rates. In my role as centre manager, I have 
found in these trying times that Axis has always provided a 
first-class service and has been extremely supportive in keeping 
the service costs down for us so we can pass these savings on to 
the tenants.”

Continued...



SOLUTION

Every member of the security team was TUPE’d over upon contract award, and collectively 
they make up over 33 years of experience on the site. They are an established and steady 
team who live locally and have therefore become a familiar and welcoming presence to 
visitors at the centre. Their longstanding knowledge of the site has helped to ensure that 
high standards are maintained, and that they can more easily identify threats, and better 
protect and identify vulnerabilities.

Dean comments: “Every day presents a new challenge but over the years I have seen a 
reduction in anti-social behaviour and crime. This is in no small part due to the hard work 
of security’s zero-tolerance and our well-established relationship with in-store security, the 
police, Community Police Support Officers (CPSO’s), and the local Counter-Terrorism Unit. 
Alongside the regional centre manager, I also attend local forums such as the Midlands 
Regional Crime Initiative.”

Both security and cleaning teams are supported by technology to assist with incident 
alerts and reporting as well as audits and intelligent patrolling, this has helped to 
streamline business processes and reduce costs. Through The Axis Academy, team 
members have received training such as First Aid, Customer Service and Conflict 
Management training in addition to site-specific training. The operations manager is 
also completing an IOSH Managing Safely course. 

Axis team members are supported by Axis management with formal monthly visits 
and regular informal catch-ups with regional managers, as well as annual visits from 
senior directors. “I have been working at the Wulfrun Shopping Centre for 19 years,” 
says Dean, “and over the years, I have worked with several security providers but I can 
honestly say that the last eight years with Axis is second to none.  Whether it’s the use of 
technology, training or management support, Axis is the only company to deliver what 
it promises.”

SUMMARY 

Jonathan Levine, Axis Group CEO says: “It’s great to see the relationship with LCP 
growing in strength and it demonstrates to the Shopping Centre industry both the 
breadth of the services the Axis Group offers and the cost efficiencies that can be 
gained by using the Group to provide dual services.”


